
College/Community Committee Meeting 
Minutes 

September 18, 2014 

IN ATTENDANCE: Committee members: Chairman Robert Krummerich and Scot 
Pitzer. Kyle Leinbach was attending the Finance Committee meeting. Others present 
included: Michael Birkner, President of Borough Council; Borough Secretary Sara 
Stull; Planning Director Scott Dellett; Gettysburg College Representatives: Patti 
Lawson, Associate Vice President Government & Community Relations; Bill Lafferty, 
Associate Dean of College Life and Executive Director of Public Safety; Peter North, 
Director of Auxiliary Services and Life Safety Manager; Joe Gurreri, Director of Greek 
Organizations; and Keira Kant, Residential Life; Ted McPherson, 250 Carlisle Street; 
Mary Malewicki, 2 West Broadway; Peggy Gustafson, 429 Carlisle Street; Karla 
Swinn, 27 East Lincoln Avenue; Jonathan Hansen, 430 Carlisle Street; Alexandra 
Escalera, Raphael Inn, 32 East Lincoln Avenue; Wayne Chiarelli, 512 Carlisle Street; 
and Carmen and John Heiser, 418 Carlisle Street. 

There was no one from the press in attendance. 

Public Comment: 

Wayne Chiarelli addressed the committee with concerns regarding garbage and 
parking issues. He handed out pictures showing garbage at Sigma Nu and Lambda 
Chi Fraternities and noted that they are not recycling. He also had pictures of 
illegally parked vehicles on North Washington Street at the intersection of Broadway. 
Mr. Chiarelli said that the vehicles are not abiding by the posted signage for parking. 

Patti Lawson noted that the properties are privately owned and that the garbage and 
parking concerns should be directed to the Borough. 

Mary Malewicki also reiterated that these fraternities are not recycling and that 
something must be done. She noted that at a previous zoning meeting it was 
reported that landlords are not informing their tenants of the proper way to recycle. 
Mrs. Malewicki said that she contacted the Code Enforcement Officer, but nothing 
has been done yet. She asked if it should be presented to the Zoning Board. Scott 
Dellett said that this is not a zoning issue and that Code Enforcement would handle 
these issues. He will contact the Code Enforcement Officer to address these issues 
and get a status report. Mr. Dellett also suggested that the College Residence Life 
should also address these issues with the fraternities. Keira Kant said she has in the 
past, but will again. 

Some discussion took place with the public and it was agreed that Code Enforcement 
should address these issues. Chairman Krummerich said that he would speak to the 
Borough Manager regarding these concerns and also have Chief Dougherty address 
the parking issues. 

Ted McPherson expressed his concerns regarding issues with college students 
drinking, drug trafficking, disorderly conduct, noise, trash, rape, sexual conduct, etc. 
He noted that he spoke in recent years to the college president regarding these 



issues. Mr. McPherson said that by failing to lead and provide solutions necessary to 
transform the party culture, in his opinion, the management and college trustees 
have profoundly damaged its reputation and financial conditions. He went on to say 
that he believes that the academic mission of the college is curtailed and the quality 
of life for residents is degrading. He also said that the local businesses that depend 
on a safe destination for tourism are vulnerable. Mr. McPherson reported that there 
were over six hundred violations reported last year. 

Scot Pitzer asked if Mr. McPherson got his information regarding the violations from 
the Borough police or campus security statistics. Mr. McPherson said that he 
gathered the statistics from the college website. Scot said that he was surprised to 
hear these statistics and noted that he is in contact with the borough police 
regularly, and that the police patrol the college area on the weekends. 

Bill Lafferty pointed out that not all of these violations are college students. He 
pointed out that the crime statistics that the college is required to report are federal 
law. It includes all crimes occurring on campus and on its perimeter, and not just 
crimes involving college students. Mr. Lafferty said that he would argue the numbers 
Mr. McPherson read, stating that he believes them to be different. He went on to say 
that the statistics are available to the public on the college website. 

The committee asked Mr. McPherson to submit his comments to the Borough 
Secretary as part of the official records. Mr. McPherson said that he might consider 
it, but they were not given to the Borough Secretary. 

Bob Krummerich pointed out to Mr. McPherson that this committee is not the forum 
for him to tell the college how to run their business. He said that the meeting is held 
for residents to address specific concerns about how the college interacts with the 
borough and to address fraternity issues. 

Carmen Heiser asked what it means when the borough police "cite" students for 
violations of the noise ordinance. Bob Krummerich replied that it is a police action 
and that the recipient would then go to court and a fine would be issued. Mary 
Malewicki also read a news article pertaining to underage drinking and also someone 
in violation of the noise ordinance that has been cited recently. Scot Pitzer explained 
that this person was accused of violating the Borough Noise Ordinance which is 
complaint-driven and was cited for that purpose. Mrs. Malewicki asked how many 
citations someone would receive before something is done. Mr. Pitzer said that there 
are several ordinances, so it would depend on the issue. He said that for instance the 
Disruptive Conduct Ordinance states that after three violations the tenant can be 
removed. 

Mary Malewicki asked "what happened on West Water Street that caused students to 
migrate from there to East Lincoln Avenue?" She said that the properties are now 
rented to families and not to the students. John Heiser noted that landlords rented 
exclusively to college students on West Water Street for the past fifteen years. These 
students had parties every Friday and Saturday night with hundreds of students 
attending. He said that now that same atmosphere is occurring at the residences on 
East Lincoln Avenue, with several homes side by side rented by college students. 
Peter North said that he doesn't know why they migrated to a new area. He said that 
one landlord owned most of the properties on West Water Street but heard that may 
have changed. 



Mr. North said that he completes inspections and reports as required for the college, 
but said that he has never met any of these landlords during this process. 

Alexandra Escalera stated that her Bed & Breakfast is on East Lincoln Avenue, and 
that the students have parties regularly with hundreds of people attending. She said 
that they aren't fraternity houses, but the students hang signs and sheets acting as 
though it is a fraternity house. Mrs. Escalera said that there is a great lack of respect 
from the students for the neighborhood. 

Keira Kant representing the college said that she had planned to address these 
issues during her report on the agenda. She did explain that 161 students are 
approved to live off-campus, and that all except two or three are seniors. Ms. Kant 
said that the students must meet certain criteria to live off campus. She pointed out 
that last year 183 students were approved, and that only one house received three 
notices. Ms. Kant said that she meets with students when a complaint is received. 

Discussion continued regarding the complaints and noise and how to address these 
issues. The citizens were instructed to contact the police department to file a 
complaint in fact, college officials urged neighbors to call the police at these off 
campus residences owned by private landlords. If the properties are college owned, 
the citizens should contact college security. Bob Krummerich said that he would 
address these concerns with the borough manager. 

The regular agenda was not followed, given the lengthy public comment, and Patti 
Lawson said that the meeting had passed the hour length, and that some of the 
college representatives had other appointments. She said that she had hoped that 
the college staff would have been given the opportunity to give their reports as listed 
on the agenda. They will do so at the next meeting. 

The committee adjourned the meeting at 6:15 PM. 

The next meeting will be held on Thursday, November 20, 2014 at 5:00 PM. 

Chairman Robert Krummerich 

	  


